Epiphany Parish Leadership Council
Meeting Minutes

Date and Time: December 11, 2007, 8:40 p.m.
Location: Three Kings Meeting Room
Attendees: Robert Breitbach, Mike Sopcyk, Joe Gabler, Eric Gunderson, Dave

Kassing, Todd Krafty, Mike Lentz, Greg Mueller, Clyde Schultz, Steve
Sorsen, Tim Sullivan, Tim Taylor, Father Dennis Zehren

Minute Taker: Mary Beth Ineson
I. Minutes from November Meeting
Minutes approved with no changes.
II. Open Mic
No one stepped up for open mic this evening.
ITII. Commission Reports

Community Life — Todd Krafty

The commission is narrowing down the action items and meeting to further break
down the objectives and action items. The Newsletter is going out this week. They
are looking for volunteers to help plan the Parish Appreciation event. They are
contacting people who have worked on it in the past for ideas.

Pastoral Care and Outreach — Steve Sorsen

The commission discussed their ministries and how to get more information to the
web. Itis a slow process. The web will be listing the upcoming events. More
information will be in the newsletter. January 15" is the next due date for the
newsletter. They started brainstorming the strategic objectives. These need to be
developed further.

Liturgy — Mike Sopcyk

The commission discussed the chapel candles not being lit as appropriate. The
Artwork has always been in question as far as what is appropriate. Mike created a
booklet that has been given to the Devotions Committee and the Environment
Committee. They want to foster more communications between the parish and the
Environment Committee. If people want artwork displayed, there are specific
procedures to follow. They also received a complaint that the Eucharistic ministers are
not all updated on new procedures.

Education — Robert Breitbach

The s c40®Anhiversary celebration is May 31%. It will begin with 5:30 Mass. A
website has been created: www.reunionatepiphanymn.org for people who are from
Epiphany and might be interested in attending, especially early attendees. Jane Carroll
is heading up the committee. The commission discussed the protection of children
program. The program changes frequently. Shawn Gutowsky works at another parish
and shared insight on their interpretation. They are doing a lot of work reattaching
with constituents and using the information to work on the strategic objectives. They
also discussed creating a Leadership directory. Mike Lentz mentioned Cathy Sullivan is
working on this project. Greg Matern (Junior High Youth Ministry) has resigned
effective December 31%. Katie is considering restructuring so she may not be filling the
position immediately. It is creating a void with the activities for the youth.
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Mike Lentz mentioned a Parish Nurse will be established the first of the year. Diane
Sibley will be volunteering 8-10 hours a week to fill this need. She is doing this as a
ministry.

Clyde Schultz stated that all the Conflict of Interest forms should be turned in by this
time.

Fr Zehren thanked Phil Boulter for his talk this evening. It is good to have an objective
perspective of what we are going through. We have been through a lot, come through
a lot, and done some important things in the last year. The Council should be
optimistic and hopeful that God is working in us. We have weathered some storms
and come through in a beautiful way.

Finance — Greg Mueller

Greg distributed the Sunday giving report. There has been a general uptake in giving
since the covenant weekend. That is very encouraging. It adds to the message Phil
delivered this evening. The commission has received an update from each of the
committees.

They have created a proposal that will now go to Fr. Zehren for approval for a zero-
based budget. It is modeled after the MN Vikings. The previous budget process took
spending for the current year and inflated it by the inflation rate. The zero-based
budgeting process sets the budget to zero each year and forces the justification of
each budgeted expenditure. The commission discussed taking the budget in chunks so
it will be a gradual process, being fully zero-based in three years.

They also received an update from budget audit committee. This committee meets
with Jenny and Mike on a quarterly basis. That work will continue through the month
of June. The Teachers committee’ purpose is to the meet with the teachers and
continue communications with the work agreements. The goal is to be completed by
the end of March.

Stewardship — Joe Gabler

The commission met on several topics. The annual renewal so far has 813 covenant
forms entered in the system, which is on target for where we were last year. Mary
Beth reported the system we are now using (Logos) is a lot quicker to enter the forms.
She is going to try to get the first reports out by the end of December.

The Evangelization effort will begin in earnest in January. There will be
announcements about the program and how people can participate. Fr Hennen will be
speaking at the Masses in January. A core group of Parishes met with Bishop Pates.
The Archdiocese set up the pilot program, but the next steps are not available. The
Evangelization committee is going to continue our effort here.

Robert Breitbach raised the question of looking at total pledges for the year to
determine tuition. It would also be good to compare pledges to actual contributions.

Dave Kassing met someone who has been attending adoration for years, and someone

thanked her. She was so impressed that someone would thank her. He wanted to
remind all of us as leaders to remember to express gratitude to those who help.
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« Operations — Tim Taylor
The commission reviewed the objectives. John Awalt has completed all the door locks.
He is also going to get some help from a couple of members regarding the new
cemetery. The snowplowing is going well.

Tim Sullivan wanted to echo what was said about Phil. Everyone should be very proud
of what we have accomplished in the last year. Mass has been a wonderful experience
lately through the liturgy and the music ministry. He wanted to commend those

involved.
Greg Mueller stateditwouldbe easy to take Phil's spreadsheet
the assumptions he made. l gnoring that detail,

still the same. A year ago Greg felt like it was almost hopeless. The good news is we
have hope. Everything Phil shared creates a picture that says there is nothing today
that we cannot manage with what we have. We have made good decisions as a Parish
Council, and we have worked to meet one of our objectives — creating financial
stability. We are currently looking at a 1% deficit.

Mike Lentz added the next step is to communicate this information. Joe Gabler

mentioned Father Zehreg fsohoenweérnyodomes'ts ylealrp.askPe
would be good for Father to let the Parish know what we have accomplished. We

didn’t shirk from our objective of Stewardship.

Robert Breitbach mentioned that the better our financial stability, the better our
ministries are. What great things can we do if we have this beast under control. We
all stepped up, and we all participated in sacrificial giving. The 10:30 Mass attendance
has improved. The spirit is higher.

IV. Epiphany State Diner — Mike Lentz
We had committed ourselves as a group for the diner to meet and have an evening of
discernment and discuss the future of the state fair diner. It was a 2 and "> hour meeting
full of ideas and emotion. The state fair has offered to purchase the diner. The value of
the diner has been appraised by the appraiser designated by the state fair. The general
consensus is the land is much more valuable. We have started exploring our options.

There is a small percentage of peoplet hat are saying “get rid of it” a
group that says “you can't get rid of it"”. Ot her s
the ministry of the diner, the history of the diner at the fair, and the hard decisions to keep

it or not.

A small group is meeting with the state fair on Friday to discuss changes such as changing
the diner structure to be more open, provide food that is more takeable (burgers, fries,
etc.) They are meeting to see if the fair is open to these possibilities. If not, we have
some difficult decisions to make. We have applied for the state fair license for the next
year. It is a paper application with no money for the next couple of months. We are not
committed as yet.

Clyde Schultz recapped the strategic objectives that everyone is reviewing. A lot of
brainstorming and great ideas are coming from these discussions. If anyone is struggling,
call Steve or work with the other commissions. Forward the forms to Clyde Schultz and
Mike Lentz.

The group discussed whether we can have some tallied information from the covenant
forms comparing what we have received — talent forms and covenant forms. Reports will
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be going out to all the ministries. Commission chairs must be proactive with your ministry

leaders to make sure the volunteers are being contacted. When Cl yde sat in on St e\
commission this evening, they were discussing how we can get people more involved.

How can we get back people who have left? What is happening in this parish is

wonderful. The future looks wonderful for Epiphany.

Tim Sullivan mentioned the youth ministry and how important that ministry is for the youth
of the parish. We seem to have a lot of turnover in this area. For many young, this is the
main source of religion they receive. This is an important ministry that should be
emphasized.

Adjournment / Closing Prayer
The meeting was concluded at 9:40 p.m. The next meeting will be Tuesday, January 8, at
8:30 p.m.
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