Epiphany Parish Leadership Council
Meeting Minutes

Date and Time: February 12, 2008, 8:40 p.m.
Location: Three Kings Meeting Room
Attendees: Robert Breitbach, Mike Sopcyk, Eric Gunderson, Dave Kassing, Mike

Lentz, Greg Mueller, Robert Sanislo, Clyde Schultz, Steve Sorsen, Tim
Sullivan, Terri Willaert, Father Dennis Zehren

Minute Taker: Mary Beth Ineson

II.

III.

Minutes from January Meeting
Minutesneed corrections f orCoRdddandapprBvachi sl o’ s name

Open Mic

9 John Downing, 15161 Ute Street NW, Ramsey, 55303. — He has served on the Liturgy
Commission for three years. He feels they have been operating in @ vacuum and would
like to see bridges built with the leadership. He would like to get the Liturgy Commission
booklets out. He would also like to see a documentation control board created to
oversee the documents created and make sure they all follow guidelines that would be
established. He is volunteering his services.

1 Dawn Loger, 125 154th Ave NW, Andover — She has discovered that the Preschool
Readiness Program offered by the Extended Care does not offer any religious instruction
in their curricul um. She distributed the documen
Regarding Epiphany School Readiness Program” t hat wi |l |l be diukes.ri buted w
Robert Breitbach and the Education Commission will research.

Commission Reports

1  Pastoral Care and Qutreach — Steve Sorsen
Diane Sibley attended and defined the role of the parish nurse. She will be the first
point of contact for a lot of people. Other ministries could also support what she does.
A commission member will communicate with her to make sure her needs are met.
They worked on their objectives. For the first objective, building stewardship, the first
goal is awareness of the ministries. The second goal is to group like ministries across
the commissions. They would like to see increased participation of these ministries.
The fourth objective is to provide overwhelming hospitality. They would like to conduct
a census to see who the members of our parish are. They would need to determine
the business and communication rules for such a census. They could then analyze the
relationships we see, the demographics, who is active and who is inactive. Another
goal is to invite participation through the direct communication that we would establish
as part of the census.

1 Liturgy — Mike Sopcyk
The commission dedicated most of the time to the action plan. They discussed an
update regarding the overcrowding in the chapel. The suggestion was made to Father
Zehren to move the Monday night Mass to the Church, but Father stated all weekday
masses should be in the chapel. More chairs will be added in the chapel. In their
action plans, they discussed contacting the ministries to see what volunteer needs
there are and perhaps publishing them in the Extra. As far as hospitality, look into
consistent greeting plan for the ushers.
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Dave Kassing asked about the new Eucharistic Ministry format. He is specifically

concerned with no communion being distributed in the back of the Church. Back in the

90" s with the distance to the front of the Churc
Church enabled people who are disabled to receive communion without going to the

front of the Church. Mike Sopcyk stated he would research, but he did notice on

Saturday evening the EM distributed to those in the back rows who were handicapped.

Joe Gabler suggested that the Eucharistic Minister wear a nametag to designate as

being for special needs.

Another question was raised that the Eucharistic Ministers are now standing on the
altar, and that is in conflict with the original rule that lay people would not be on the
altar. Mike Sopcyk will follow up with Bob Minell.

Education — Robert Breitbach

They had a pre-meeting to work on the goals. One objective discussed was a Latin
Mass. Katie Gebhard is working to determine how she will move forward with the
youth ministry. They have done a lot of work with their constituents and how they will
tie in with our commission and achieving our goals. They also continued to work on
accreditation process with the school.

Finance — Greg Mueller

The commission reviewed the comments related to the audit that was distributed at

|l ast month’'s meeting. T h eomgweas rargmalywabove o r epor t i
budget for the year, and the spending was a little below budget. Chuck and Rhonda

highlighted the opportunities for the state fair and the $33,500 needed for the state

fair site changes. The commission reviewed and discussed. The recommendation will

be going to Mike Lentz and Fr. Zehren to invest the money in the state fair diner. They

also discussed the senior housing loan that has been paid in full. The recommendation

to Mike Lentz and Father Zehren will be to use the $199,000 to repay the line of credit.

For their strategic objectives, they would like to present a full report next month.

Collections have been fluctuating each week (either higher or lower than budget). The
fluctuation is due to the timing of the ACH giving. We are currently 0.2% behind our
giving for the year, which is healthy.

Joe asked if the two gifts received during the holidays were included in the collections.
The smaller one is included in the numbers. The larger one is not included. He also
asked if the amounts in the bulletin could be a rolling average. Greg responded that
in the future you will possibly see this reporting in the monthly buckets.

Mike Lentz mentioned the senior housing loan is a great plan for us. Even though they
are done paying, the relationship between the Parish and senior housing should
continue to grow and blossom.

Mike also asked for feedback on the Parish Office closing on Sundays. The money
counting has moved to a weekday, and the information desk in the gathering space
can be used to provide information to visitors. Dave Kassing stated he was a little
skeptical of the closing of the Parish Office. He spoke to a couple that was manning
the information desk, and they stated it was very successful.

Stewardship — Terri Willaert

All of the ministries have received their lists of new interested parties. The ministries
are to contact all of these people and return these reports to the Stewardship
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committee by February 21%. All commissions should contact their ministry leaders to
make sure these people are contacted. We really need to promote welcoming these
people. For evangelization, 500 people have signed up for the small Faith-sharing
groups and 80 families have signed up. They are planning a pot luck to celebrate after
Easter. For our strategic plan, much of our year was front-loaded. The commission is
working with the Lending Library to create a corner of stewardship materials. They
also have a committee that works on the Stewardship alive in the bulleting. One of the
commission goals was the production of the Parish video that was shown a couple of
months ago. Mary Beth heads the data entry committee for the Parish database.
Sister Marion is distributing cards to the mortuaries to promote bequeathals to
Epiphany. Two community masses are being planned — Viethamese and African-
American. The reception desk was spearheaded by this commission and volunteers are
still needed.

1 Operations — Robert Sanislo
Pl umbing repair was done he@hurthh Anotheo corcari is
the sunlight coming in the back of the Church. Reviewing options and estimates to put
blinds on the windows in the back of the Church. They are looking at manual curtains
or a remote control (motorized) version. The commission is working with Abbey
Carpet for these blinds. A revised look for the dining hall has been proposed which will
be presented to the State Fair administration. They have completed their strategic
objectives.

Strategic Objectives — Clyde Schultz
Send all objectives to Clyde so they can be compiled. Similar objectives could be
combined.

Fundraising — Eric Gunderson

The new Fundraising Policy was distributed to the Council. The letters have been mailed to
the ministries. Extra copies are available in the Parish Office. The deadline is March 15™
for all applications. Eric talked to several commission members and is looking at March
25" to review the applications. The committee will include representation from
Stewardship, Finance, and Community Life, as well as Dave Kassing, Eric Gunderson, Mike
Lentz, and Sister Marion. On page 6 of the policy is the application, and the next page has
a letter from Rhonda Dillon explaining what is being requested for providing hospitality to
the parish at large. The people who have submitted applications will be contacted and will
know their status by April. Joe mentioned in the past that a notice was in the bulletin that
we were accepting applications, and the applications were available on the website. Eric
will work with Mike Lentz to make this happen.

Lay Leadership Membership

This time of year, we are again looking at discerning new members for our commissions.
We should be working all year to encourage others to join the commissions and council.

Fr. Zehren has been seeking counsel from others to see how we should be structured. He
would like to look at having some members be appointed and others be discerned. For
example, a commission would have 3 of their members appointed and 6 of the members
would be discerned. This format would give us some stability with each of the
commissions instead of changing leadership every three years. In looking at appointments,
we could look at representation from the ministries. For example, liturgy could have
representation from the ushers, music, Eucharistic Ministers. Finance would be a
commission that is being considered to be completely appointed. Father is soliciting
feedback to these ideas. As we enter into the discernment process, consider the needs of
your commissions and consider people who could discern to your commission.
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Discernment process is scheduled to begin in April. Father would take recommendations
for appointments.

Clyde Schultz and Mike Lentz had distributed the criteria for the lay leadership and asked if
anyone had any comments or questions. Tim Sullivan suggested a leadership development
program. The appointed members would be a good target audience.

Adjournment / Closing Prayer
The meeting was concluded at 9:30 p.m. The next meeting will be Tuesday, March 11", at

8:30 p.m.
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