Epiphany Parish Leadership Council
Meeting Minutes — Approved

Date and Time: January 8, 2008, 8:40 p.m.
Location: Three Kings Meeting Room
Attendees: Robert Breitbach, Julie Fischer, Eric Gunderson, Dave Kassing, Todd

Krafty, Mike Lentz, Greg Mueller, Robert Sanislo, Clyde Schultz, Mike
Sopcyk, Steve Sorsen, Tim Sullivan, Tim Taylor, Terri Willaert, Father
Dennis Zehren

Minute Taker: Mary Beth Ineson
I. Minutes from December Meeting
Minutes approved with no changes.
II. Open Mic
No one stepped up for open mic this evening
ITI. Commission Reports

1

Pastoral Care and Qutreach i Steve Sorsen

The commission began following up with their ministries to make sure they contact the
people who sign up for their ministries. The parish nurse is starting soon. Diane Sibley
is working to set up specifications. The Parish has a domestic violence group for
women starting on Sunday nights. This information will be in the Parish newsletter.
They also worked on their strategic objectives.

Liturgy i Mike Sopcyk

The commission discussed the ministry booklets and planned to discuss the
overcrowding in the chapel. However, this topic was postponed for next month when
Deacon Bruce will be joining their meeting. They worked on their strategic objectives
as well.

Community Life i Todd Krafty
They spent most of the evening working on their action items, and everything should

be done next month. Their big task currently is working on the appreciation event.
They are contacting those who worked on it last year. Once they have the names from
the new stewardship signing, they will contact those individuals to help as well.

Education i Robert Breitbach

Their team has held work sessions regarding the new mission statement and also the
youth ministry to assist Katie with her plans. They worked on their strategic plan.
They met at 5:30 today (prior to the meeting) and will do so again next month.

Clyde stated the strategic plans shoul d
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Iv.

1 Stewardship i Terri Willaert
The commission finalized the strategic plan tonight with a couple of additions. The
sign-up reports should be to the ministries by January 20™". The commission will be
staffing the information desk in the gathering area from 8 am to 8 pm Monday through
Saturday and from 8 am to 2 pm on Sunday. The shifts will be four hours long. If
anyone here would like to take a shift or knows of anyone who would, please contact
Sister Marion.

1 Tim Sullivan i Attended the Finance Commission meeting. They also worked on their
strategic plan.

1 Operations i Robert Sanislo
The commission worked on their strategic plan. They will have an opportunity for
volunteers in the near future for spring cleanup. They are looking at monitors for
overflow into the gym when we have busy Masses.

1 Finance i Greg Mueller
The meeting was spent working through the alignment exercise with their mission and
the parish mission and objectives. That work will continue next month and probably
fall into March. They have a pretty good action plan for the month of February. The
Sunday giving through the holiday has been very good, and if it continues through
February, we will be in line with the budget. Spending has been good, so we will be
on the good side of the budget this year.

Mike Lentz

Mike was very impressed over the holidays with the people who stepped up and increased
the giving of their time, talent, and treasure during the holidays. We received a $12,000
gift in the collection, and someone gave us an anonymous gift of $50,000 prior to the
holidays. We are going to immediately use the $50,000 for a furnace in the school,
security cameras, welcoming monitors, and cabling to allow areas such as the Pines to view
the Masses.

Fundraising Policy i Eric Gunderson

Eric distributed the policy that was finalized last year, with updates. The main change is on
page 3, the timeline has been moved up so the deadline for the fundraising is on March 15,
with the letters being distributed February 12™. The committee will meet in April to discuss
the applications. The Fundraising committee will consist of the chair or appointed
representative from the Community Life Commission, the Finance Commission and the
Stewardship Commission. It will also include two of the at large members of the Parish
Council, the Director of Stewardship, and the Parish Administrator.

Another change is on page 2, whichread, i T h e o p mbemdf total fiundraisers
approved should not exceed, on average,one f undr ai sWerareaot lockedt h .
down to only doing 12 fundraisers or only doing 10 fundraisers. The committee will
determine how many according to the applications.

Greg Mueller commended the timeline. It gives the committee more time to review the
applications. Steve Sorsen questioned how this policy will be communicated. Eric
answered the policy and application will be sent to all ministries. The group also suggested
the policy be on the website.

The head of hospitality is asking that any ministry that serves on Sunday mornings include
all Masses including 5:30 p.m. on Saturday and Life Teen on Sunday. If approved for a
fundraiser, the ministry will be expected to do hospitality for one weekend during the year
(beside their fundraising event). Changes were approved by the Fundraising Committee at
the Council meeting. The change will be in the application itself.
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Dave Kassing raised the question regarding the rationale of the policy for the ministry
approved for fundraising to give 8% of their profits to the Parish. Eric explained that
tithing to the Parish is 8% with 2% to other charities for a total tithing of 10%. Dave
stated that many people feel historically the Church asked for 5% to the Church and 5% to
charity. He felt people would have a hard time with the 8%. Julie mentioned the Church
tithes as well.

Greg requested we check the policy against our current Stewardship communications
(covenant forms). Terri will verify this evening and let Eric know so the policy can be
adjusted as necessary so we are consistent with our message of stewardship.

VI. Epiphany Diner Update i Chuck Dillon
The committee met with two officials from the state fair. We found them to be very
receptive and they agreed that we needed to make the conceptual changes. They were
even receptive to having menu items of hamburgers and french fries. They accepted
pretty much everything we proposed. They also shared the numbers for other faith-based
diners.

The committee has met to begin designing the chang
doorsdé6 to open up the di neAfulwmenubhangeidbeimgs on t he si d
determined. We are looking at painting the diner and changing the signage out front.

Breakfast will stay the same, but lunch and dinner will change drastically. The committee

felt it was an excellent meeting, and the committee is very enthused with the prospect of

enhancing the diner. Epiphany will remain in the name.

We have to have all construction on the diner done by July 15" for the State Fair. If we
participate in the MSRA Back to the 50s Weekend, we have to have it done before the
event, which is June 20-22. We cannot be torn up while this is happening. We need to
work with the people who will be doing the construction and painting to determine the
timeline. We can also look into other events throughout the year. The events coordinator
has given us a calendar.

The committee also asked the state fair if we could open early for the workers at the state
fair. We would open Monday, Tuesday, and Wednesday for limited hours. The committee
would like to see if we can reduce the number of volunteers required. However, the
numbers will not be available until the menu has been decided. There are also going to be
expenses with the construction, the equipment, etc. We will have a better idea in the next
30 days.

The state fair also suggested some marketing such as getting in the coupon book,

providing a day with value breakfast for families, and working with the media to let them

know the changes we are making. They like the fact that we have been there 41 years

and the history we have. They like having the faith-based atmosphere, and they like our

dinner s. However, they understand the need for th

The committee will also need to determine how to better bring Epiphany to the diner. We
can promote within our four walls, and the committee will address this plan in the next few
months. We are prepared to have some negative reaction to the changes, but we will be
working to meet those challenges and make them positive.

VII. Adjournment / Closing Prayer
The meeting was concluded at 9:40 p.m. The next meeting will be Tuesday, February 12",
at 8:30 p.m.
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