Epiphany Parish Leadership Council
Meeting Minutes — Approved

Date and Time: March 11, 2008, 8:40 p.m.
Location: Meeting Room
Attendees: Robert Breitbach, Julie Fischer, Eric Gunderson, Bernie House, Dave

Kassing, Mike Lentz, Greg Phillippi, Robert Sanislo, Alan Savage, Mike
Sopcyk, Tim Sullivan, Terri Willaert, Father Dennis Zehren

Minute Taker: Mary Beth Ineson

I. Minutes from February Meeting
The request was raised to receive electronic versions of all commission minutes. Mike Lentz will
investigate whether they are on the website.

II. Open Mic
Response to last month:
1 Response to John Downing i Mike Lentz and Libby Huebner have met and discussed the
documentation that is produced. They will continue to investigate and determine a solution.
1 Response to Dawn Loger i Robert Brietbach will meet with Sue Besst and invite her to the
commission meeting. She can provide insight, and he will report back. He has also talked with
Dawn personally.

Tonight:
1 No one stepped up to the mic tonight

III. Commission Reports
1 Pastoral Care and QOutreach i Bernie House
The commission continued discussing the building of their website which is in process and
progressing smoothly. The goal is to have it completed by June. They will create a calendar of
events and continue communication with their ministries. They also discussed living up to their
mission statement and the structure of the commission. They deferred discussion of the
discernment process for next month.

1 Liturgy 1 Mike Sopcyk
The commission discussed other means to reach the general public. If people have questions
how do they contact the commissions. They discussed having a Q&A box at the greeter desk
for liturgy questions as well as questions to the other ministries. They also discussed having
this process available on the web. Last month there was a question regarding Communion
distribution. Mike Sopcyk met with Bob Minell. Epiphany received a letter from the archdiocese
requesting Epiphany approach a more traditional form of distribution. He does not want to
ignore the needs of the disabled, so he will continue to research.

1 Eric Gunderson i He wanted to follow up fromlast month6 s di scussi on regarding
The applications from the ministries are still coming in. The committee will be meeting on
March 25 to review. The committee includes representation from Stewardship, Finance, and
Community Life, as well as Dave Kassing, Eric Gunderson, Mike Lentz, and Sister Marion.

1 Operations:
The commission discussed their lay leadership membership and determined they need five to

seven members. They would like to continue with current structure but be more visionary in
the future. One of their goals would includebei ng more 6égreend as far as |
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recycled materials. They reviewed their mission statement and discussed the skills needed on
the operations commission. They also discussed the roof work that will need to be completed
this summer as well as the asphalt in the parking lot. They are waiting to hear about the diner
restructuring. Also, it appears the diner will not be part of the Back tothe 506 s e v e nt

Education i Robert Breitbach

The commission started their meeting at 5:30 p.m. again this evening. They are planning to
meet with their constituents. They are also wondering if this is something other commissions
are doing or should they be doing. They want to take their strategic objectives and articulate
them to their ministries. If other groups are planning to do this or need help, the education
commission is offering to assist. The commission has tried this before unsuccessfully, so they
are considering a letter from the pastor to encourage participation.

The Faith Formation program has hired an outside consultant to evaluate the programs and
determine the gaps for moving forward. Katie Gebhard has been working with the youth
ministry and adult ministry. Jane Carroll is working on a philosophy of the school. A new school
brochure is at the printer. It is registration time for the school.

The commission discussed the discernment changes and how it relates to the education
commission. We are going to pray and discuss at the next meeting. The meeting with the
constituents is in two months. If it goes well, perhaps it is something the rest of the
commissions would be interested in doing. Jane Carroll will also be marketing in the local
papers. Mike Lentz recommended sending a mailing to parish families who have school-age
children. They also discussed distributing the brochures to the local preschools.

Mike Lentz i Saturday, April 12 is the date to celebrate the people that have given their time
and talents at Epiphany. We appreciate their contributions. Mark your calendars, come to Mass,
and the parish staff will provide all the service that evening. They are also planning for next
year 6 s b uetigning staffingdssues for next year. By April, we should have work
agreements for next year. They are hoping to have a level of stability for next year.

Fr. Zehren i He received a check in his mailbox. A generous family in our parish has given Fr.
Zehren a check for $100,000. It is from a family that comes to Mass every Sunday and is happy
to call Epiphany their family.

Community Life 1 Greg Philippi
The commission discussed their commission structure for next year and possible names for
commission membership.

Stewardship - Joe Gabler

The ministry listings have been compiled and sent out to the ministry leaders. The reports were
due back to the committee on February 20. There are still several that have not been returned.
If you have a ministry that has not returned their listing, please contact them and encourage
their compliance. The evangelization groups will be having a pot luck dinner and evaluating this
yeard program. The Stewardship Alive column has had the topics and assignments determined
through next fall. The commission has been working to incorporate stewardship materials in
the Lending Library. They will be setting up a kiosk in the Lending Library with the materials
and tracking the usage to determine interest.

The commission reviewed their mission statement. They discussed the questions that Clyde
Schultz sent 1 what should our commission be doingandwh at s houl dn 6Theywe
decided what the commission should be doing is defined in the commission goals. The
commission should be promoting stewardship in all aspects of parish life. They also discussed
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the discernment process. They would only have one or two people returning next year. The
commission would need eight people. Sister Marion has requested that each commission
member submit names of potential candidates.

1 Dave Kassing i He is constantly amazed by the long hours the staff at Epiphany contribute to the
parish. The Parish is blessed with wonderful people.

1 Finance i Alan Savage
Mike Lentz presented the overall standing of our parish. The Parish appears to be in good
standing. The commission continued to work on the strategic objectives and will be presenting
electronically. The budget subcommittee has put together an electronic version of the old budget
numbers and transferring that into the zero-based budget. Committee members will be meeting
with directors regarding the budget and growing it in the coming years. The teacher committee
has met and determined to putthet eacher 6 s salaries in the middle o
comparable schools. Mike Lentz also mentioned the $100,000 bequest. He determined a policy
was needed to establish how to allocate these funds. The committee also voted and accepted a
new mission statement stressing stewardship. Because the financial council is required by the
archdiocese, they decided they should also include what the commission is required to do and
what the commission is not required to do.

IV. Strategic Objectives i Mike Lentz
We need to share the information with each other. Everyone should submit these electronically to
Clyde Schultz. He will the put them together and forward them to each of the commission chairs.
Each commission could then articulate the goals and objectives. The rest of the council could then
provide feedback and support. We should also respond to our Parish community with our plan. We
need to be flexible with feedback and make adjustments accordingly. The next council meeting will
be spent reviewing the objectives. Each chair will have 10 minutes to discuss their goals and
objectives. A committee will be formed to assist Clyde. Mary Beth Ineson will scribe. We should be
able to provide continuity through to next year. Perhaps we could have a kickoff next year with all
commissions to energize everyone for new year.

V. Lay Leadership Membership i Mike Lentz
An important process that everyone needs to consider is to take a little time and determine if you
wish to continue or discontinue with the commissions and council. Clyde will be sending notices to
all commission members, inviting them to take the opportunity to discern. Terri Willaert will then
head up the discernment process to spend the June meeting determining our new commissions.
We will not have the multiple meetings with the new process. Terri will be proposing two or three
meetings for the participants to choose one night. That will provide more opportunity for the
candidates. Another important change this year, because we are trying to bring in new people
(young and old), we will be asking people to complete a bio once they have discerned. Father can
then review and have an overall view of the people who discern. We are encouraging everyone to
provide names. Also, determine what you want your commission to look like. For example, the
education commission should have representation from the school parents and faith formation
parents. Liturgy could include representation from their ministries.

VI. Adjournment / Closing Prayer
The meeting was concluded at 9:30 p.m. The next meeting will be Tuesday, April 8, at 8:30 p.m.
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