
The Priesthood Series 

Article 15 – Deacons (Part 2) 

 

The duties of a deacon during the Mass are ways of service of the priest and the sacred mysteries 

being celebrated.  The deacon never does anything during Mass related to leading or “presiding”; 

it is always roles of service. 

 

The deacon wears a stole from his left shoulder to right hip, and a dalmatic.  A dalmatic is 

distinct from a priest’s chasuble by two common elements: 1) the dalmatic has sleeves, and 2) it 

has two vertical decorative stripes running from top to bottom, which are often connected by one 

or two horizontal stripes. 

 

The General Instruction of the Roman Missal explains a deacon’s role at Mass: 

“After the Priest, the Deacon, in virtue of the sacred Ordination he has received, holds first 

place among those who minister in the celebration of the Eucharist. For the sacred Order of the 

Diaconate has been held in high honor in the Church even from the early time of the Apostles. At 

Mass the Deacon has his own part in proclaiming the Gospel, from time to time in preaching 

God’s Word [i.e. the homily], in announcing the intentions of the Universal Prayer, in 

ministering to the Priest [i.e. assisting him], in preparing the altar and in serving the celebration 

of the Sacrifice, in distributing the Eucharist to the faithful, especially under the species of wine, 

and from time to time in giving instructions regarding the people’s gestures and posture” 

(GIRM, 94, emphasis mine). 

 

At the beginning and end of Mass the deacon kisses the altar along with the priest, as a sign of 

his also being ordained in persona Christi, for he too is conformed to Christ and ministers in the 

name of Christ the servant. 

 

Outside of the Mass, the deacon also ministers as a servant.  He visits the sick; brings 

Communion to the sick and homebound; visits the imprisoned; and serves the poor.  All of these 

duties of the deacon, both in the Mass and outside of the Mass, point to his identity of being 

ordained in the person of Christ the servant. 

 

Who can be ordained a deacon?  Since a deacon is ordained in persona Christi, this ordination is 

reserved to men alone, like the priesthood (see the pervious articles on the question of women 

and the priesthood, and also the soon-to-come article on women and the diaconate).  A man must 

be at least 35 years old to be ordained to the permanent diaconate.  Men who are already married 

may be ordained deacons, however, if his spouse dies, or if he is ordained without having 

married previously, he is bound to the vow of celibacy (like priests).  Men considering the 

diaconate go through a time of discernment and formation.  Additionally, through ordination, a 

deacon receives an indelible mark, or character, on his soul. 

 

We often speak of two different categories or “types” of deacons in the Church: permanent 

deacons and transitional deacons.  There is only one “order of deacons”, thus, both types have 

the same identity and role.  We use this language to distinguish those who are intending to 

continue, or transition, on to priesthood from those who are to remain permanently as deacons.  

All priests are ordained deacons first, thus every priest is also a deacon forever. 



 

The ministry of deacons is very important and helpful for the Church as they minister in the 

service of bishops, priests, and the people of God.  In conclusion, as St. Ignatius of Antioch said, 

“Let everyone revere the deacons as Jesus Christ”. 


